
The Story of Value Creation at Daiseki

Materiality Assessment Process
Daiseki identifies a wide range of issues and conducts a series of internal and external interviews and dialogues to 
delve deeper into the issues. After considering the results of TCFD scenario analysis and risk and opportunity analysis 
based on ISO 14001, the Sustainability Division Committee formulates materiality issues, which are then approved by 
the Board of Directors. 
Based on these materiality issues, we set up an action plan and implement the PDCA cycle.

Identification of issues based on international  
standards and Japanese laws and regulations

Delving deep into the issues through interviews  
and dialogues with employees, customers,  

and institutional investors

Company-wide evaluation of risks and opportunities 
and determination of materiality issues

Discussion and formulation by the  
Sustainability Division Meeting

Reporting to and approval by the Board of Directors

Annual review

Implementing the  
action plan

Setting up action 
plans at each works
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